LAAC: Weekly Leadership Update 
November 9, 2018 

Agenda 


1. North Star: Long-Term Facilities Use Agreements 

• More to come once we have data from facilities, which we are still compiling. 

2. North Star: Renewal Criteria & Performance Framework 

• See LAAC meeting agenda questions. 

3. North Star: Authorizing Policy & Oversight 

• No questions. 

4. North Star: BD5 Representation 

• No questions. 

5. Sub-Priority: Locally-Led Legislative Advocacy 

• Do either of you have interest in applying to succeed Brian Bauer on the State Advisory 
Commission on Charter Schools? Do you have recommendations or suggestions for 
potential LA leaders? (See below for additional context.) 

6. Sub-Priority: Strike Preparedness 

• If you were going to send principals to a strike prep meeting near the district, what time 
would make the most sense? After school? We need to reschedule the principals 
meeting with the CSD. 

7. Ad Floe Sub-Priority: Charter Community CAO Supports 

• None. 

8. Ad Floe Sub-Priority: LAAC Leadership Transition 

• None. 

9. Additional Updates: 

• LAAC November Meeting : 

o Does the draft agenda look right to you? 

■ Order of items? 

■ Appropriate facilitators? 

■ Time allotment for each item? 

o The LAAC leadership previously discussed wanting to do something for Jed 
(e.g., a dinner) near the year's end. 

■ Are you still thinking a dinner? 

■ Should we coordinate a date hold with Jed, or maybe do something in 
the new year? 

• PCNR : 

o See updates below. 

* Other than IUSD (board members and State Administrator and 
legislators), any else you think should get a pre-publication warning 
about ICEF and PCNR (especially Cristina)? 


Pre-Reading 

North Star: Long-Term Facilities Use Agreements 

Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 
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■ Current Strategy: 

o Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District’s assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

■ What Happened Last Week: 

o Facilities completed aggregating preliminary data to show an initial universe of schools 
that could be candidates for a multi-year and/or expedited Prop 39 pilot program. The 
preliminary data is based primarily upon duration of school existence and estimated 
time at existing facility. LA RA is reviewing the data to give you an initial look at schools 
and next steps and questions. 

■ What’s Happening Next Week: 

o We will review the data with LAAC leadership and determine next steps, including 
seeking a following up meeting with Board Member Melvoin. 

■ Working Group Updates: 

o No formal working group yet, but 2-3 LAAC members expressed interest in participating 
in the group during September’s LAAC meeting. 


North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 

Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

■ Current Strategy: 

o We will continue to document the need for consistent feedback and pushback on 
unreasonable benchmarks at CSD and with Board Members. We will influence the 
performance framework through District working groups, direct conversations with the 
superintendent’s team, and with our Board members to ensure that academic outcomes 
are the core of any performance framework that influences renewal. 

■ What Happened Last Week: 

o We discussed the path forward with BD4 and BD6, and the District hosted another 
School Performance Framework working group. We learned the following (additional 
detail in LAAC pre-reading): 

■ The most likely data fields are straightforward and, with the exception of a 
possible stakeholder survey, should result in very little or no additional reporting 
requirements. 

■ Measures of academic growth are likely to be weighted more heavily than 
measures of academic status. 

■ Cohort-level analysis of growth is a major priority for BD6. 

■ A special education inclusion metric we thought likely to be proposed was not 
included. 
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■ Our Board allies believe that the final SPF will reflect additional Board input but 
will not require a final Board vote. 

■ Our Board allies recognize that the District working groups have not allowed for 
higher-level discussions of metrics and have assured us that they will continue to 
listen to the charter community’s direct input before and after Dec. 11. We are 
also likely to increase engagement with senior leadership, the Superintendent, 
and the consultants working on this project. 

o Alliance is pushing back on proposed benchmarks for their final renewal school, but no 
other schools have yet to receive benchmarks. This is almost certainly because CSD is 
behind schedule, rather than no benchmarks being proposed. 

o An unexpected denial of a new petition at LACOE has prompted a dramatic shift in staff 
behavior at LACOE that caused staff to threaten two high-performing Aspire renewals 
with denials unless the accepted timeline extensions. Aspire agreed, begrudgingly. This 
portends the high likelihood of a challenging renewals for 7 schools at LACOE. (See 
What’s Happening Next Week). We connected with CDJ and the following LACOE school 
leaders: Stefan Bean (Aspire), Alison Diaz (Environmental), Lauren O’Neill (Odyssey), 
Alfredo Rubalcava (Magnolia), Veronica Melvin (LA’s Promise) to discuss the issue and 
propose collective action. All are willing to work together. 

■ What's Happening Next Week: 

o The LAAC will discuss the SPF and provide additional guidance. 

o We will meet with all renewing schools up for a vote in November and confirm all 
proposed benchmarks. 

o We will reach out to the remaining LACOE-authorized schools and schedule a collective 
action discussion with as many leaders as are interested. We hope to leverage this 
opportunity to build the initial foundations of a LA County Advocacy Council to work 
alongside the LAAC. 

■ Working Group Updates: 

o We continue to consult with Green Dot (Annabelle) and KIPP (Lynnzi) on the SPF, but we 
have not engaged a fuller working group with so few firm details. We expect to more 
aggressively engage a working group and the LAAC when we are able to push on specific 
proposals. 


North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

o Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

■ What Happened Last Week: 

o No new updates. 

■ What’s Happening Next Week: 
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o We will be setting our plan for outreach to an initial group of members to get 
their anecdotal and narrative data about CSD process and personnel pain points. 

■ Working Group Updates: 

o No formal working group yet, but 1-2 LAAC members expressed interest in participating 
in the group during September’s LAAC meeting. 


North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

o LA RA is working with CCSA’s Civic Affairs, Operations, and Organizing teams to prepare 
for the March 5 primary election. 

■ What Happened Last Week: 

o 

■ What’s Happening Next Week: 

o 

Sub-Priority: Locally-Led Legislative Advocacy 

Influence CCSA's legislative agenda so it aligns with issues that matter to our local membership. 

■ Current Strategy: 

o Build local influence over CCSA legislative advocacy priorities in advance of legislative 
session through direct engagement of LAAC and broader charter community. 

■ What Happened Last Week: 

o We met with CCSA lobbyists to prepare them for notifying local legislators of next week’s 
Public Call for Non-Renewal. 

* What’s Happening Next Week? 

o We will provide an information update to LAAC on legislative proposal research, 
o The SBE did not select a new ACCS member this week and so reposted an application for 
a seat on the State Advisory Commission on Charter Schools. Chief among the duties of 
this body are to make official recommendations on charter appeals to the SBE, as well as 
weighing in on other matters of charter policy and governance (revocations, funding 
levels, particularly for non-classroom-based charters, etc.). 

■ We would like to put forward a strong applicant from the LA charter community 
and believe someone with as many of the following credentials could be a 
credible applicant: Executive leader. Bold. Articulate. Incredibly savvy on fiscal 
issues. 7-10+ years experience. Strong existing schools. A friend to us. No state 
authorized schools. Preferably classroom based 

■ Are either of you interested? Do you have recommendations? 

Sub-Priority: Strike Preparedness 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 
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o LA RA is monitoring mediation while helping schools answer operations questions to stay 
open during a strike. 

■ What Happened Last Week: 

o Last week, we finalized our candidate questionnaire, convened the first meeting of the 
PAC, and learned more about candidates. The questionnaire, reflecting an array of 
questions including LAAC advocacy priorities and statewide issues, like charter 
moratorium and appeal rights, was finalized with input from Gregory McGinity and 
several CCSA teams. In the first PAC meeting, we reviewed the responsibilities/role of 
the PAC and its members, and we gathered information from candidates. We took Ana 
Cubas and Cynthia Gonzalez on tours this week, and received confirmation from 8 
candidates that they would take part in the candidate forum. 

■ What’s Happening Next Week? 

o We will distribute our questionnaire, continue preparations for the candidate forum, and 
look for a time to hold a call for PAC members that missed the initial meeting. 

Additional Updates 

PCNR : 

• On Friday, Parker confirmed that the ICEF board of directors voted to proceed with its renewal 
petition for ICEF Inglewood Middle School despite being placed on this year’s PCNR list. LA RA is 
going to inform IUSD on Tuesday and the PCNR list will be published on Wednesday. Parker has 
not yet submitted his petition to IUSD and the next and likely IUSD meeting for his renewal will 
be on January 16, 2019. 

Personnel : 

• We are still hiring to replace Jennie. Know any great candidates? Send them Cassy’s way. 




